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WEBINAR REMINDERS

a few points to mention

* Purpose: Share knowledge on the roadmap for creating content that will position you for
that first, or next Board appointment.

* Questions: Write your questions in the Q&A section. Our goal is to answer all questions at
the close of the presentation. Otherwise, we will follow-up with you via email afterwards.

* Materials: Yes, this entire webinar is being recorded and you will receive a link via email

shortly. This link will also include the ability to view & download the presentation deck in
its own separate file.

* International Board Director Competency Designation: IBDC.D certification holders will
receive 1 CPE credit by attending (be sure to follow proper CPE credit submission guidelines).
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YOUR SPEAKER

Anouk Pappers
Brand Anthropologist,

Online Presence Architect,
CEO & Founder

Signitt / Coolbrands People

YOUR HOST

Mark A. Pfister

Non-Executive Director, CEO,
& Chief Board Consultant

M. A. Pfister Strategy Group

* CEO of Signitt, supporting diverse leaders to elevate their
online presence.

*  Founder of Coolbrands People, supporting women leaders
in achieving their next goals.

 She has been storytelling for brands since 2002 by
interviewing over 900 CEOs, CMOs and business owners -
and published 15 books!

* IBDC.D certified and also an IBDC.D education partner.

* Governance & Strategy expert, Non-Executive Director, &
Chief Board Consultant having consulted & advised
hundreds of public, private, nonprofit, & PE Boards.

°* His book, Across The Board: The Modern Architecture
Behind an Effective Board of Directors, is a bestseller with
circulation in over 70 countries.

* He is the creator of the International Board Director
Competency Designation (IBDC.D), a globally-recognized
Board Director education & certification program.
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“CONTENT IS (STILL) KING
...OR QUEEN”

STAY RELEVANT
TO SECURE THAT BOARD SEAT

Anouk Pappers
Brand Anthropologist
CEO Signitt

@ PAPPERS anouk@signitt.com



ACHIEVE YOUR NEXT PROFESSIONAL GOALS
BY:

- DEFINING YOUR PERSONAL BRAND

- ARTICULATING YOUR BRAND INTO
CONTENT

- USING GOOGLE AS YOUR WING(WO)MAN



FOCUS FOR TODAY

CREATE AND PUBLIS
CONTENT TO STAY
RELEVANT AND
CURRENT







OST IN THE SOCIAL MEDIA
GAME



Quantity Quality
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YOUR ONLINE PRESENCE IS
THE BRANDING AND
MARKETING

YOU HAVE TO DO THE “SALES”




THE DIFFERENCE BETWEEN

OR THE OTHER PERSON,

MAY EASILY BE
YOUR ONLINE PRESENCE



What is your next goal?

Who’s your target audience?

?
What do you bring to the table*

What is your subject matter
expertise?

SIGNITT



CONTENT
CREATION

SIGNITT



Subject Matter Expertise:
“Cyber security
for corporate boards”




Content Creation

e Lead-in
e Article
e Co-create
e |Interview

SIGNITT



Publishing

THE BRAND
YOU’
PUBLISH ‘ ‘

YOUR
CONTENT

ARTICLES,
INTERVIEWS,
VIDEOS




online magazines



A Proof points

differentiators
\ /

Bio
focused ——
on the future

Articles
SIGNITT



How to increase your network?

How to stay
current and relevant?

SIGNITT



PUBLISH
CONSISTENTLY

SIGNITT



ADD VALUE

IIIIIII



START A DIALOGUE
(AVOID A MONOLOGUE)

SIGNITT



SIGNITT



SIGNITT

CO-CREATE
CONTENT

& INVITE OTHERS

TO CONTRIBUTE



JOIN A
LINKEDIN
“ENGAGEMENT POD”

SIGNITT



Your mission:
Engage and interact

SIGNITT



Tactic 1

When posting on Linkedin:

‘Name tag’
people in a comment
and ask them for feedback

SIGNITT
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Tactic 2

When somebody comments
on your post:
React...’name tag’...
start a conversation

SIGNITT
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Tactic 3 Look for interesting

and relevant people:

React on their posts...
‘name tag’...
start a conversation

SIGNITT
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— >

SIGNITT



SIGNITT

Tactic 4

Find relevant
LinkedIn groups:

Post... react...
‘name tag’...
start a conversation




IIIIIII



IIIIIII



SIGNITT



\

SIGNITT



Tactic 5

SIGNITT

the relationship, using
the content you published



AND NOW WHAT?

1. You’re all set

2. You could use some support with
- Content creation
- Creating a strong online reputation

3. You’d like to discuss
(20 minutes)

ANOUK@SIGNITT.COM



Becoming an
Board Directc

ication Course —

International Board Director Competency Designation (IBDC.D)

Get modern Board Director Candidate packaging AND modern Board operations knowledge all in one shot while ALSO
earning your globally recognized International Board Director Competency Designation (IBDC.D) certification.

C 1:1 A Gow B OnDemand

https://www.pfisterstrategy.com/exceptionalboarddirector
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https://www.pfisterstrategy.com/exceptionalboarddirector

CONTENT IS (STILL) KING...OR QUEEN

are you prepared?
Follow a
content
Know the creation
importance of \ framework Q&A
your online
resence
P Establish
your
authority!
Contact Mark at mark@pfisterstrategy.com Contact Anouk at anouk@signitt.com

Board Director Education + Certification Details https://www.pfisterstrategy.com/exceptionalboarddirector
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ANOUK PAPERS

anouk@signitt.com
Brand Anthropologist, Online Presence Architect, CEO & Founder

In 2006 Anouk started a storytelling expedition: Around the World in 80 Brands’. The goal was to help brands and

companies convey their message by means of storytelling. She traveled the world, looking for brands with a

purpose and people with a vision. She had started CoolBrands in 2002 in Amsterdam, and had expanded to Dubai,

Sao Paulo (BR) and New York. She has been commissioned by companies like PepsiCo, Apple, Google, Mercedes,

Harley Davidson, Unilever, and many more. She has interviewed over 900 CEOs, CMOQOs, business leaders and

entrepreneurs across the globe. She has published 15 books, chronicling stories from corporate and brand leaders,
entrepreneurs running different size companies, professional services leaders and the creative industry.

In 2015, Anouk founded Signitt to focus on the needs of business and social leaders to build their online presence. Signitt has grown in
size and scope because of the recognition that a strong online presence is critical to achieving goals, whether that is seeking a seat on
for-profit or non-profit boards, career advancement in your current industry, a career pivot, finding new clients, investors, partners, or
selling your company.

Because of the global scope of her business and the wide range of senior leaders she worked with, Anouk has seen, first-hand, that
taking control of a person’s online presence is key to achieving their next business goal. She also saw that many women and other
diverse leaders were not seizing the opportunity. Based on these insights, she has dedicated a large percentage of her time to working
with diverse leaders, to better position themselves online -- to ‘use Google as their Wing(wo)man'’.

She is a sought-after, engaging speaker and shares her learnings, insights and many tips and tactics on how to navigate the online world
with your personal brand.
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MARK A. PFISTER

Non-Executive Director, CEO, and Chief Board Consultant mark@ pfisterstrategy.com

With a strong focus in Strategy, Governance, and Technology / Cybersecurity, Mark A. Pfister is CEO & Chief Board Consultant of M. A. Pfister Strategy Group, an executive advisory
firm that serves as a strategic advisory council for executives and Boards in the public, private, nonprofit, and private equity (PE) sectors. He is also Founder & CEO of the
International Board Director Competency Designation (IBDC.D) education and certification program, a Board Director certification course recognized globally, and was previously
Chairman & CEO of Integral Board Group, a specialized Board services and consulting company. Mr. Pfister is a '‘Board Macro-Influencer' and his success has been repeated across a
wide range of business situations and environments. He prides himself on being a coach and mentor to senior executives and Directors. In Board Director circles, Mr. Pfister has
earned the nickname 'The Board Architect.’

The overarching theme throughout his career has been his aptitude in leadership positions, passionate focus on people, unique governance models, and ability to create value for shareholders and
stakeholders through innovative business strategies and operational excellence. Michael Lorelli, Executive Chairman of Rita’s Franchise Company, has said, “Mark’s unusual combination of excelling at a
macro and micro grasp of business, genuine interest in Governance, and ability to coach and mentor a Management Team make him a terrific Independent Director.”

Mr. Pfister is a certified project management professional and frequently serves as an expert Project Executive, consulting on global programs/projects in their initiation and operational phases, as well as
programs requiring remedial focus to bring them back on track. He has deep knowledge and experience in Board design & operations, strategic planning, business transformation, technology
implementations, decisioning processes, certification & continuing education programs, executive coaching, and governance models.

Mr. Pfister was CEO of Pro4ia, Inc., an international consulting and professional services company specializing in a wide range of technology solutions utilizing formal Project Management as a proven and
repeatable delivery method. With a Fortune 50 client list, Prodia was Citibank's Nominee for Crain’s Magazine 'Entrepreneurship of the Year' Award in 2005. He simultaneously served as CEO of Onit, Inc.,
a national sourcing company specializing in placements for all levels of technology skill sets. Mr. Pfister was also the Regional Program Office Leader for American Express leading some of the largest
technology transformation initiatives in the company’s history. He served as a Licensed Engineering Officer in the U.S. Merchant Marine, holds a B.S. from the State University of New York Maritime
College in Facilities Engineering, and completed Harvard Business School's Executive Education Program for Board Directors.

Mr. Pfister is the creator of the ‘Board as a Service’ (BaaS) engagement model, an industry he is credited with inventing. He is a Master Speaker and conducts international speaking tours, lectures, and
seminars focused on effective leadership, strategy, Board architecture, becoming an exceptional Board Director candidate, professional project/program management, and entrepreneurship.

His popular book, ‘Across The Board: The Modern Architecture Behind an Effective Board of Directors,” an Amazon best-seller with circulation in over 70 countries, has influenced an entire new generation
of Board Directors.

Mr. Pfister is a proficient Board Director and CEO with experience across multiple industry verticals. He is typically the Chair, or a member of the Strategic Planning Committee, Governance Committee,
Technology & Cybersecurity Committee, and has deep Nominating Committee experience. Mr. Pfister’s experience as an internationally renowned Board Consultant, having guided and coached
hundreds of Boards, Board Committees, and Board Members across public, private, nonprofit, and private equity (PE) verticals, additionally offers up unique and informed viewpoints to the companies he
serves.

He holds an International Board Director Competency Designation (IBDC.D) through M. A. Pfister Strategy Group, is a certified Project Management Professional (PMP) through the Project Management
Institute, earned a Global ESG Board Certification (GCB.D) through Competent Boards, holds a Certified Cyber Intelligence Professional Board Certification (CCIP) through the McAfee Institute, and
previously held an Executive Masters Professional Board Certification through the American College of Corporate Directors (ACCD).
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