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• Purpose: Share knowledge and trending on strategy’s important link to risk.

• Questions: Write your questions in the Q&A section. My goal is to answer all questions at
the close of the presentation. Otherwise, I will follow-up with you via email afterwards.

• Materials: Yes, this entire webinar is being recorded and you will receive a link via email
from us shortly. This link will also include the ability to view & download the presentation
deck in its own separate file.

• International Board Director Competency Designation: IBDC.D certification holders will
receive 1 CPE credit by attending (be sure to follow proper CPE credit submission guidelines).

a few points to mention

W E B I N A R  R E M I N D E R S
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Y O U R  H O S T

• Governance & Strategy expert, Non-Executive Director, & Chief Board Consultant having consulted &
advised hundreds of public, private, and nonprofit Boards.

• He is known as “The Board Architect” for his work in defining the structural components of effective Boards.

• His book, ‘Across The Board: The Modern Architecture Behind an Effective Board of Directors,’ is a bestseller
with circulation in over 70 countries.

• He is the creator of the International Board Director Competency Designation (IBDC.D), a globally-
recognized Board and Board Director education & certification.

Mark A. Pfister
Non-Executive Director, CEO,
& Chief Board Consultant

M. A. Pfister Strategy Group
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I am willing to take the risk…
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“I am willing to take the risk 
and buy this house.”

Picture credit: Associated Press
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Picture credit: starecat.com

“I am willing to take the risk and try this shortcut.”
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“I am willing to take the risk and 
proceed directly to production.”

Picture credit: unknown
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Artificial Intelligence Risks

Budget Risk

Commodity Risk

Competitive Risk
Compliance Risk

Concentration Risk

Contract Risk

Country Risk

Credit Risk

Exchange Rate Risk

Dispute Risk

Dread Risk

Economic Risk

Existential Risk

Financial Risk

Force Majeure

Health & Safety Risk

Infinite Risk

Inflation Risk

Infrastructure Risk

Innovation Risk

Integration Risk

Interest Rate Risk

Investment Risk

Legal Risk
Liquidity Risk

Model Risk Operations Risk

Political RiskProcess Risk

Procurement Risk

Program Risk 

Project Risk

Quality Risk
Recession Risk

Refinancing Risk

Regulatory Risk

Reputational Risk

Residual Risk

Resource Risk

Seasonal RiskSecondary Risk

Security Risk

Settlement Risk

Strategic RiskStrategy Risk

Systemic Risk

Tactical Risk

Taxation RiskTechnology Risk

Upside Risk

Volatility Risk

Weather Risk

There are a lot of risks to consider
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Not all risk is bad.

Threats
(Negative Risk)

Some risk is good.

Opportunities
(Positive Risk)
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This is where Strategy must come in.

Strategy

Threats
(Negative Risk)

Opportunities
(Positive Risk)
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Strategy can play a big role in risk.

Let me now take you on a journey…
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Definition: A strategy is a careful
plan or method, usually over a period
of time, to achieve a specific goal.

We need to redefine the modern definition of strategy…
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Let’s first review the history of strategy… The History 
of Strategy
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500 BC:  
Sun Tzu’s Art of 
War provides a 
classic hand-
book on military 
strategy

70 BC:  
Roman Poet Virgil 
tells the story of 
the Trojan horse 
where Greek 
forces entered 
Troy’s heavily 
guarded city gates

530:  
King Arthur designs 
his famed Round 
Table so that no one, 
including him, would 
be seen as above the 
others

1532:  
Machiavelli’s book 
The Prince offers 
clever recipes for 
success to 
government 
officials

1775:  
The American 
Revolutionary War 
applies non-
traditional warfare: 
Guerilla warfare 
and targeting of 
British officers 

1904:  
Ida Tarbell’s exposé 
on Standard Oil 
shows Rockefeller’s 
monopoly approach 
which summarizes 
business strategy up 
to 1900

1911:  
‘Principles of 
Scientific 
Management’
released by 
Frederick Winslow 
Taylor

1968:  
‘Experience 
Curves and 
Growth-Share 
Matrix‘ released 
by Bruce 
Henderson

1993:  
‘Reengineering 
the Corporation’
released by 
Michael Hammer 
and James 
Champy

S T R A T E G Y  E V O L U T I O N
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2500+ years of strategy mainly benefits 3 professions 

Warmongers
- Winning wars
- Avoiding wars

Politicians
- Gaining power
- Holding power

Business
Leaders

- Monopolies
- Building Power

2500+ Years

S T R A T E G Y  E V O L U T I O N
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Reference: Adapted from ATKearny – The History of Strategy and Its Future Prospects

War
Strategies & 

Conflict 
Deterrence

Politics & 
Exclusivity

Industrial
Proficiency

Strategy 
Heydays

Strategic 
Proliferation

1969 - 1990s1900 - 1968500BC   through   1900

What I am 
calling 

“Amorphic 
Strategy”

1990s – 2010s 2010s - ?

War

Politics

Business

?????????

S T R A T E G Y  E V O L U T I O N
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Sun Tzu
“The Art of War”

“Winning a 
battle without 
fighting is the 
best way to 

win”

‘War Strategies & Conflict Deterrence”  Phase
500BC – 1900
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Niccolo Machiavelli
“Father of  Modern 

Political Science”

“It is better to be 
feared than loved, 
if you cannot be 

both”

‘‘Politics & Exclusivity”  Phase
500BC – 1900
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John D. Rockefeller
Standard Oil

Control 
Everything

No 
Competition=

‘‘Politics & Exclusivity”  Phase
500BC – 1900
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Peter Drucker
“Father of Modern

Management”

Strategy 
summarized

as “competition
on price”

‘‘Industrial Proficiency” Phase
1900 – 1968
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Michael Porter
“What is Strategy”

Do something no 
one else can do.

Do what 
everyone else is 
doing, but spend 

less money 
doing it.

"Strategy Heydays"  Phase
1969 – 1990s
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Chan Kim 
Renée Mauborgne 

Alvin Roth
Clay Christensen

Henning Kagermann
Mark Johnson 

Michael Porter
Ian MacMillan 
Rita McGrath 

Chris Zook
James Allen
David Collis 

Cynthia Montgomery

Rob Lachenauer
George Stalk 

Richard D’Aveni’s

Clay Christensen 
Max Wessel 

Tim Luehrman

David Yoffie

Michael Cusomano
Michael Mankins

Richard Steel 

Steven Blank 

"Strategic Proliferation"  Phase: 1990s - 2010s

Building on 
what you 

already do

Doing 
something 

new

Reacting 
opportunistically 

to emerging 
possibilities
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But as the strategies piled up, so did the complexity…

…rendering many companies in a paralysis state

"Strategic Proliferation"  Phase: 1990s - 2010s
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Michael E. Raynor
“The Strategy Paradox”

Compelling Vision, 
Bold Leadership &

Decisive Action

Prerequisite 
for Success

Prerequisite 
for Failure

=

=

"Strategic Proliferation"  Phase
1990s - 2010s
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Michael E. Raynor
“The Strategy Paradox”

"Strategic Proliferation"  Phase
1990s - 2010s

Commitment Uncertainty

The Strategy Paradox
is a collision between

Leaders must make choices 
based on assumptions about a 

future they cannot predict. 
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What Strategy Phase is Next?  2010s - Onward

There is currently no universally agreed name 
for the current phase of strategy…
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...Amorphic Strategy will be applied to EVERYTHING!

Amorphic Strategy
Adapting quickly to change

sim
ul

ta
ne

ity

What Strategy Phase is Next?  2010s - Onward

© Across The Board: The Modern Architecture Behind an Effective Board of Directors

• Data & analytics + ‘big data’
• Technology advancements
• Disruption
• Market trending
• Geopolitical influences
• Generational motivations
• Progress in Machine Learning and 

Artificial Intelligence
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As leaders, how should we think about strategy? Strategy in 
Practice



© 2022 Risk and Insurance Management Society, Inc. All rights reserved. Confidential and Proprietary. Do not disclose without written permission from RIMS General Counsel. © M. A. Pfister Strategy GroupJanuary 2023 Pg. 29The Strategy of Risk - How Strategy Plays a Direct Role in Risk Realization

Goals TasksStrategy

Objective Action
Pr

in
ci

pl
e

© International Board Director Competency Designation (IBDC.D)

How to think about Strategy
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Goals TasksStrategy

Objective Action

What & Why? How? When & Who?
Le

ad
er

sh
ip

Pr
in

ci
pl

e

© International Board Director Competency Designation (IBDC.D)

How to think about Strategy
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Goals TasksStrategy

Objective Action

What & Why? How? When & Who?

Set & Ensure 
Relevance Validate Approach Measure 

Progress

Go
ve

rn
an

ce
Le

ad
er

sh
ip

Pr
in

ci
pl

e

© International Board Director Competency Designation (IBDC.D)

How to think about Strategy



© 2022 Risk and Insurance Management Society, Inc. All rights reserved. Confidential and Proprietary. Do not disclose without written permission from RIMS General Counsel. © M. A. Pfister Strategy GroupJanuary 2023 Pg. 32The Strategy of Risk - How Strategy Plays a Direct Role in Risk Realization

Goals TasksStrategy

Set & Ensure 
Relevance Validate Approach Measure 

Progress

Go
ve

rn
an

ce

© International Board Director Competency Designation (IBDC.D)

How to think about Strategy

Budget TimeScope

Risk Consideration Overlays
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There is a little more to the 
holistic Strategy picture…



© 2022 Risk and Insurance Management Society, Inc. All rights reserved. Confidential and Proprietary. Do not disclose without written permission from RIMS General Counsel. © M. A. Pfister Strategy GroupJanuary 2023 Pg. 34The Strategy of Risk - How Strategy Plays a Direct Role in Risk Realization

Linking risk to strategy & governance
The 

Strategy/Risk/
Governance 

Alliance
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© Across The Board: The Modern Architecture Behind an Effective Board of Directors

Values = Culture = Lower Organization Risk

this is an integral part of any worthwhile Strategy!
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What do we stand for?
Ethics, principles, beliefs

Where are we going?
What do we aspire to achieve?
Hope, ambition

What do we do?
Who do we do it for?
Motivation, purpose

How are we going to progress?
Plan, Goals, Sequencing

What do we have to do?
How do we know?
Actions, owners, timeframes, 
resources, outcomes

Values

Vision

Mission

Strategic Objectives

Tactical Actions & 
Key Performance Indicators

© Across The Board: The Modern Architecture Behind an Effective Board of Directors

What do we stand for?Values = Culture
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Board Governance

Board Governance

Corporate Governance
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© Across The Board: The Modern Architecture Behind an Effective Board of Directors

Risk

Strategy / 
Governance

Values /
Culture

Risk
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© International Board Director Competency Designation (IBDC.D)
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© Across The Board: The Modern Architecture Behind an Effective Board of Directors

“It’s not hard to make
decisions when you know

what your values are.”
- Roy E. Disney
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Old Definition: A strategy is a careful plan or
method, usually over a period of time, to
achieve a specific goal.

A strategy is a set of guiding principles that,
when communicated and adopted, generates a
desired pattern of integrated decision making.

© Across The Board: The Modern Architecture Behind an Effective Board of Directors

Redefined modern definition of strategy for leaders…
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With strategy, I am willing to take the risk…

Are you?
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https://www.pfisterstrategy.com/exceptionalboarddirector

Education & Certification Course

International Board Director Competency Designation (IBDC.D)

Becoming an Exceptional
Board Director Candidate

1:1 Group On-Demand

Get modern Board Director Candidate packaging AND modern Board operations knowledge all in one shot while ALSO
earning your globally recognized International Board Director Competency Designation (IBDC.D) certification.

https://www.pfisterstrategy.com/exceptionalboarddirector
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Fully 
understand the 

interrelationship 
between Strategy 

& Risk

Connect with me on LinkedIn at https://www.linkedin.com/in/markapfister/

Write to me at Mark@PfisterStrategy.com

Remember
your Values

T H E  S T R A T E G Y  O F  R I S K

Board education + certification details https://www.pfisterstrategy.com/exceptionalboarddirector

are you prepared?

Remember 
there are both 

positive and 
negative Risks

https://www.linkedin.com/in/markapfister/
https://www.pfisterstrategy.com/exceptionalboarddirector
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M A R K  A .  P F I S T E R
With a strong focus in Strategy, Governance, & Technology / Cybersecurity, Mark A. Pfister is CEO & Chief Board Consultant of M. A. Pfister Strategy Group, an executive
advisory firm that serves as a strategic advisory council for executives and Boards in the public, private, and nonprofit sectors. He is also Chairman & CEO of Integral Board
Group, a specialized Board services and consulting company, as well as Founder & CEO of the International Board Director Competency Designation (IBDC.D) education and
certification program, a Board Director certification course recognized globally. Mr. Pfister is a 'Board Macro-Influencer' and his success has been repeated across a wide
range of business situations and environments. He prides himself on being a coach and mentor to senior executives and directors. In Board Director circles, Mr. Pfister has
earned the nickname 'The Board Architect.’

The overarching theme throughout his career has been his aptitude in leadership positions, passionate focus on people, unique governance models, and ability to create value for stakeholders
through innovative business strategies and operational excellence. Michael Lorelli, Executive Chairman of Rita’s Franchise Company, has said, “Mark’s unusual combination of excelling at a
macro and micro grasp of business, genuine interest in Governance, and ability to coach and mentor a Management Team make him a terrific Independent Director.”
Mr. Pfister is a certified project management professional and frequently serves as an expert Project Executive, consulting on global programs/ projects in their initiation and operational
phases, as well as programs requiring remedial focus to bring them back on track. He has deep knowledge and experience in Board design & operations, strategic planning, business
transformation, technology implementations, decisioning processes, certification & continuing education programs, executive coaching, and governance models.
Mr. Pfister was CEO of Pro4ia, Inc., an international consulting and professional services company specializing in a wide range of technology solutions utilizing formal Project Management as a
proven and repeatable delivery method. With a Fortune 50 client list, Pro4ia was Citibank's Nominee for Crain’s Magazine 'Entrepreneurship of the Year' Award in 2005. He simultaneously
served as CEO of Onit, Inc., a national sourcing company specializing in placements for all levels of technology skill sets. Mr. Pfister was also the National Program Office Leader for American
Express leading some of the largest technology transformation initiatives in the company’s history. He served as a Licensed Engineering Officer in the U.S. Merchant Marine, holds a B.S. from
the State University of New York Maritime College in Facilities Engineering, and completed Harvard Business School's Executive Education Program for Board Directors.
Mr. Pfister is the creator of the ‘Board as a Service’ (BaaS) engagement model, an industry he is credited with inventing. He is a Master Speaker and conducts international speaking tours,
lectures, and seminars focused on effective leadership, strategy, Board architecture, becoming an exceptional Board Director candidate, professional project/program management, and
entrepreneurship.
His popular book, 'Across The Board: The Modern Architecture Behind an Effective Board of Directors,’ an Amazon best-seller with circulation in over 70 countries, has influenced an entire new
generation of Board Directors.
Mr. Pfister is a proficient Board Director and CEO with experience across multiple industry verticals. He is typically the Chair or a member of the Strategic Planning Committee, Governance
Committee, Technology & Cybersecurity Committee, and has deep Nominating Committee experience. Mr. Pfister’s experience as an internationally renowned Board Consultant, having guided
and coached hundreds of Boards, Board Committees, and Board Members across public, private, and nonprofit verticals, additionally offers up unique and informed viewpoints to the
companies he serves.
He holds an International Board Director Competency Designation (IBDC.D) through M. A. Pfister Strategy Group, is a certified Project Management Professional (PMP) through the Project
Management Institute, earned a Global ESG Certification (GCB.D) through Competent Boards, holds a Certified Cyber Intelligence Professional Board Certification (CCIP) through the McAfee
Institute, and previously held an Executive Masters Professional Board Certification through the American College of Corporate Directors (ACCD).

Biography
Mark@PfisterStrategy.comNon-Executive Director, CEO, & Chief Board Consultant


